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March 2024
Mission

The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring the
capacity of our District to educate students effectively and meet the needs of our communities in
partnership with classified staff, faculty, and other managers.

Districtwide Center for Teaching and Learning

Cabinet held a preliminary discussion about the feasibility of a Districtwide center for teaching
and learning to provide ongoing professional development opportunities for faculty and staff. It
was agreed that more analysis and consultation with additional constituency groups is needed.

Financial Aid Data Trends

Cabinet received a report of current financial aid as it pertains to the SCFF supplemental
allocation, including Pell, CCPG and AB 540 data at the college and District levels. While not at
pre-pandemic levels, current trends are positive. This information will be made available to all
financial aid directors in the dashboard for further review and analysis.

DEIB Plan Framework

Cabinet held a discussion about the need for equity to be kept at the forefront throughout the
decision-making process. Furthermore, there was agreement on the need for institutional
challenges to be captured daily into the overall DEIB framework, with CREED considered
regularly. The framework is expected to be reviewed with DGC at a future meeting.

DGC Survey
Cabinet received a presentation on the DGC survey results which will also be shared with staff
after further review and discussion by DGC.

Budget Update
Cabinet received a budget update and a preview of the presentation to be given at the college
public fora, which are scheduled throughout the month of April.

The Contra Costa Community College District, founded in 1948 and governed by a publicly
elected five- member Board, is one of the largest multi-college community college districts in
California. The mission of the District is to attract and transform students and communities by
providing accessible, innovative and outstanding higher education learning opportunities and
support services.
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